
 

 

 

 

 

 

 

  

TPC is a partnership of independent hospitals that work together, leveraging economies of scale to attain system-level results.   
TPC Members have achieved more than $300M in documented savings since 2010.  Visit TPC1.com. 

 
 

Toni Goodson 
Director, Performance Improvement 

Toni Goodson is a health care professional with 18 years of experience in a variety of 
clinical and professional roles within the healthcare industry. Her areas of expertise 
include cardiovascular nursing, clinical data management and analytics, building and 
leading teams, performance improvement, as well as business development.  

As the Director of Performance Improvement, Toni is responsible for managing the 
development of the TPC Performance Improvement program by utilizing clinical, 
operational, and financial data, leveraging best practices, and facilitating cross-
functional meetings. Toni incorporates her clinical, leadership, and business 
development expertise, providing a data-driven holistic approach to performance 
improvement and quality outcomes. 

Toni has a bachelor’s degree in nursing from the University of Texas at Arlington and is 
a Registered Nurse. She also earned an MBA with a focus on healthcare management 
from Western Governors University. 

 

 

  

 


